CAPITA

Consultant F

In Capita Strategic Children’s Services, Consultant F has undertaken a number of varied
assignments in a range of children’s services settings including programme management
roles, consultancy to the DCSF, service review, change management and performance
improvement in a number of Local Authorities and a role in a regional Government Office
providing support and challenge to local authorities to bring about improved safeguarding
arrangements.

She has undertaken short reviews of safeguarding and social care child protection and
provided assistance to local authority officers with improving practice, implementing
improvement plans, raising standards, increasing productivity, researching and devolving
and embedding good practice.

Prior to joining Capita, Consultant F held a range of local authority operational and strategic
management roles in social care services, including responsibility for children’s referral and
assessment teams, services for children in care and children in need of protection.

As an Assistant Director for Partnerships, Performance and Strategy, Consultant F had
responsibility for strategic and service planning, departmental performance management,
and commissioning arrangements for both adults and children’s social care services. She
also successfully managed a number of inspections and led on developing effective strategic
and service planning and performance management arrangements for the new integrated
children’s service.



