
 
 

Consultant D 
  
In her work with LAs for Capita Strategic Children’s Services, Consultant D has researched 
and devised a Local Authority leadership strategy, supported LA inspection; she has been 
part of the school improvement team for the National Strategies; and, most recently, she has 
worked as interim Head of School Improvement in two authorities. In this role she has 
designed and implemented a restructure of the school improvement service, leading to 
positive Ofsted comments on LA support for schools. She has also developed IEBs and 
‘radical solutions’ for schools causing concern. 
 
Consultant D joined Capita from a Local Authority as Assistant Director, Education and 
Children’s Services with particular responsibility for services to schools and young people.  
 
Previous roles included being Director of an Education Action Zone and a secondary 
headteacher.  Consultant D had particular success in raising standards by improving the 
quality of teaching and learning and introducing whole school and departmental self 
evaluation.    
 
Consultant D’s key strengths lie in strategic partnership working, raising achievement and 
change management.  
 


